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Course Title: Lean Six Sigma — Green Belt Certification

Course Code: CP-OMO01

Title of the certification course
Lean Six Sigma — Green Belt (Conducted & Certified by KPMG)

Objectives of the course
Develop an expertise in deploying Lean & Six Sigma programmes for directing
teams to achieve desired results.

Be able to support analysis, planning, design, implementation and evaluation of
key projects and help companies achieve their goals.

Imbibe a quality philosophy and be able to improve performance by knowing
where one is and where one can be.

Certifying agency
KPMG

Evaluation components
An examination is conducted at the end of 4 days in which all students are
declared successful if they attain a minimum % of 70

KPMG can be requested to share the name of the top three scoring students, who
can be felicitated by the Institute and awarded cash prizes of INR 7,500, 5,000 &
2,500 respectively. This will honour the students as well as motivate them to
perform.

All the students undertaking this programme and successfully qualifying, should
be motivated by his / her mentors to apply it in their SIP. Those who do so and are
able to defend it in presence of industry & internal evaluator could be given a
certificate of appreciation and a reward.




